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Rio2 is a diversified precious metals and 

copper producer focused on building and 

operating mines with a management team that 
has proven technical skills as well as a 

successful capital markets track record. The 

Company is currently producing gold at its 

Fenix Gold heap leach mine in Chile and 

copper/gold/silver at its recently acquired 

Condestable underground mine in Peru.  
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This morning, Rio2 (RIO:TSX, RIOFF:OTC) announced that the Company received 
approval for its Modification of the Environmental Impact Study (MEIA) at 
Condestable on August 21st, which is in line with expectations for a Q3 approval. This 
concludes a 14-month extensive process and enables numerous key operational 
optimizations including a regulatory path for an expansion to 10Ktpd, dry-stack 
tailings, and mine life extension. We are maintaining our BUY rating and target 

price of C$5.75/share on Rio2. 
 
Now that Rio2 has integrated Condestable into the portfolio following its acquisition 
in January, the focus is turning to expansion and optimization to maximize the full 
potential of the operation. The Company released an updated technical report for 
Condestable in June (read our note here) outlining a base case mine plan through 

2039 at its current ~8.4Ktpd, while highlighting upside from increasing throughput to 
10-12Ktpd, which would be supported by further resource expansion. This MEIA 
provides the environmental approval necessary to advance the expansion to 10Ktpd. 

On last week’s conference call, management indicated approval in the third quarter 
(now received) positions the Company to commence a potential ramp-up in H2/28, 
which will require modifications to the crushing, milling, and flotation circuit. 
 

In addition, the modification authorizes RIO’s plans for a dry-stack tailings facility, 
referred to as Tailings Storage Facility #6. The facility is initially permitted to a 
capacity of ~43Mt, and the design allows for staged expansions to 170Mt, supporting 
further mine life extension. In tandem with the ongoing commissioning of the tailings 
filtration plant, the Company remains committed to low-risk tailings management. 
The third key component of the MEIA is mine life extension, and Condestable is now 
environmentally approved for a further decade, derisking the operation. 

 
Next steps. With the permit in hand, attention turns to engineering studies for both 
the processing plant and the mine (currently underway with third-party consultants), 
along with the final investment decision during the back half of this year. Separately, 

the ore sorting pilot program targeting low-grade stockpiles and waste dumps is 
scheduled to commence in Q4/26. In the meantime, commissioning of the tailings 

filtration plant continues and analysis of the recently completed surface geophysical 
survey covering the entire Condestable land package is underway. Exploration 
carries on from both underground and surface to expand resources and reserves. 
 
In our view, the approval largely de-risks an expansion to 10Ktpd+ at Condestable. 
We will be watching for a FID before year-end to commence construction, providing 
upside to our valuation, which currently assumes steady state at ~8.4Ktpd. 

 
Catalysts 
• Fenix Ramp Up to 20Ktpd – Q3/26 

• Fenix Phase Two Expansion Study – Q4/26 

• Condestable Ore Sorting & Expansion Plans – 2026 

What you need to know: 

• RIO received approval of its Modified Environmental Impact Study 
(MEIA) at Condestable on August 21st, concluding a 14-month process.  

• The approval permits an increase in throughput to 10Ktpd from the 
current 8.4Ktpd and extends the environmentally approved mine life by 
a further decade.  

• It also authorizes a dry-stack tailings facility with initial permitted 
capacity of ~43Mt, designed for staged expansions to 170Mt.  

• Engineering studies are underway with a FID targeted in H2/26, while 
exploration continues to support an expanded operation. 
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Target Price C$5.75

Return to Target 69%

Market Data

Share Price C$3.41

Average Daily TSX Volume (K) 1160.8

FD ITM Shares (M) 567.0

Market Cap ($M) $1,349.6

Cash & Marketable Securities ($M) $49.7

Debt ($M) $122.9

Enterprise Value ($M) $1,422.8

FYE Dec 31 2025A 2026E 2027E

Revenue ($M) $0.0 $462.4 $675.0

EBITDA ($M) ($14.5) $252.5 $449.1

Operating CF ($M) $87.7 $121.7 $311.5

Net Income ($M) ($13.6) $143.1 $255.5

Valuation

P/NAV 0.6x

2025A 2026E 2027E

EV/EBITDA N/A 5.6x 3.2x

EV/CF N/A 11.7x 4.6x
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Source: Atrium Research, CapitalIQ, Company Documents
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Why We Like Rio2 

• Rio2 achieved first gold at its 100%-owned Fenix Gold Mine in January, delivering construction 
on time and on budget and marking a major derisking event as the Company moves into 
steady-state operations through 2026. 

• Fenix is ramping toward 20Ktpd expected in 2026, providing clear visibility into near-term 
operating performance and supporting a re-rating as production scales.  

• The acquisition of the Condestable underground copper mine in Peru materially transforms 
Rio2 into a multi-asset producer, adding immediate cashflow, extending mine life visibility, and 

reducing single-asset risk at an attractive ~2x EBITDA entry valuation. 

 
Tear Sheet 

 
Figure 1: Tear Sheet 

 
 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

Market Data Capital Structure

Ticker RIO:TSX Basic Shares Outstanding (M) 548.6

Stock Price C$3.41 RSUs (M) 2.0

Rating BUY Options (M) 16.3

Target Price C$5.75 FD Shares (M) 567.0

Upside 69% FD ITM Shares (M) 567.0

Market Cap ($M) $1349.8 Commodity Price Assumptions

Cash ($M) $49.7 Gold Price ($/oz) $4,506

Debt ($M) $122.9 Silver Price ($/oz) $70.95

EV ($M) $1423.0 Copper Price ($/lb) $6.07

Financial Estimates

2025A Q1/26A Q2/26A Q3/26E Q4/26E 2026E Q1/27E Q2/27E Q3/27E Q4/27E 2027E 2028E

Fenix - Gold Produced (Koz) 0.0 4.6 9.1 17.9 23.7 55.3 27.6 27.6 27.6 27.6 110.5 105.3

Condestable - CuEq Produced (Mlb) 0.0 9.7 13.5 14.0 14.8 52.0 15.1 15.1 14.8 14.8 59.8 59.0

Total AuEq Ounces Produced (Koz) 0.0 16.3 27.1 34.1 40.8 118.3 45.3 45.3 44.9 44.9 180.3 174.8

Sales ($M) 0.0 65.9 105.3 130.9 160.3 462.4 169.4 169.4 168.1 168.1 675.0 612.5

EBITDA ($M) (14.5) 41.0 76.2 57.7 77.7 252.5 112.9 112.9 111.7 111.7 449.1 386.8

Operating Cash Flow ($M) 87.7 22.8 0.3 41.6 57.0 121.7 78.2 78.2 77.5 77.5 311.5 268.3

Net Income ($M) (13.6) 22.5 47.1 29.7 43.8 143.1 64.2 64.2 63.6 63.6 255.5 213.3
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About Atrium Research 

Atrium Research provides institutional quality company sponsored research on public equities in North America. Our investment 
philosophy takes a 3-5 year view on equities currently being overlooked by the market. Our research process emphasizes 
understanding the key performance metrics for each specific company, trustworthy management teams, and an in-depth valuation 
analysis. For further information on our team, please visit https://www.atriumresearch.ca/team. 
 
General Information 
Atrium Research Corporation (ARC) has created and distributed this report. This report is a general discussion of the merits and risks 
of a security or securities only, was prepared for general circulation, is not in any way meant to be tailored to the needs and 
circumstances of any recipient and does not provide investment recommendations specific to individual investors. As such, the 
securities discussed in this report may not be suitable for all investors and investors must make their own investment decisions based 
upon their specific investment objectives and financial situation, utilizing their own financial advisors as they deem necessary.  
 

This report is based on information we considered reliable; we have not been provided with any material non-public information by the 
company (or companies) discussed in this report. We do not represent that this report is accurate or complete and it should not be 
relied upon as such; further any information in this report is subject to change without any formal or type of notice provided. Investors 
should consider this report as only one factor in their investment decisions; this report is not intended as a replacement for investor’s 
independent judgment.  
 
ARC is not a CIRO registered dealer and does not offer investment-banking services to its clients. ARC (and its employees) do not 
own, trade or have a beneficial interest in the securities of the companies we provide research services for and does not serve as an 
officer or Director of the companies discussed in this report. ARC does not make a market in any securities. This report is not 
disseminated in connection with any distribution of securities and is not an offer to sell or the solicitation of an offer to buy any 
security in any jurisdiction where such an offer or solicitation would be illegal.  
 

ARC does not make any warranties, expressed or implied, as to the results to be obtained from using this information and makes no 
express of implied warranties for particular use. Anyone using this report assumes full responsibility for whatever results they obtain. 
This report does not constitute a personal recommendation or take into account any financial or investment objectives, portfolio 
holdings, strategy, financial situations or needs of individuals. This report has not been prepared for any particular individual or 
institution. As such, any advice or recommendation in this report may not be suitable for a particular recipient. ARC assumes 
recipients of this report are capable of evaluating the information contained herein and of exercising independent judgment. A 
recipient of this report should not make any investment decision without first considering whether any advice or recommendation in 
this report is suitable for the recipient based on the recipient’s particular circumstances and, if appropriate or otherwise needed, 
seeking professional advice, including tax advice. ARC does not perform any suitability or other analysis to check whether an 
investment decision made by the recipient based on this report is consistent with a recipient’s investment objectives, portfolio 
holdings, strategy, financial situation, or needs. Past performance is not an indication or guarantee of future results, future returns are 

not guaranteed, and loss of original capital may occur. By providing this report, ARC does not accept any authority, discretion, or 
control over the management of the recipient’s assets. Any action taken by the recipient of this report, based on the information in the 
report, is at the recipient’s sole judgment and risk. The recipient must perform his or her own independent review of any prospective 
investment. Neither ARC nor any person employed by ARC accepts any liability whatsoever for any direct or indirect loss resulting from 
any use of its research or the information it contains. 
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This report contains "forward-looking" statements. Forward-looking statements regarding the Company and/or stock’s performance 
inherently involve risks and uncertainties that could cause actual results to differ from such forward-looking statements. Such 
statements involve a number of risks and uncertainties such as competition, market demand, and the company’s (and management’s) 
ability to correctly forecast financial estimates. As a result, the actual results, events, performance or achievements of the financial 
product may be materially different from those expressed or implied in such statements. Please see the Company’s MD&A “Risk 

Factors” Section for a more complete discussion of company specific risks for the company discussed in this report. Any opinion or 
estimate constitutes the preparer's best judgment as of the date of preparation, and is subject to change without notice. ARC assumes 
no obligation to maintain or update this report based on subsequent information and events. 
 
ARC is receiving a cash compensation from Rio2 Limited for 24-months of research coverage. This report was disseminated on behalf 
of Rio2 Limited. ARC retains full editorial control over its research content. ARC does not have investment banking relationships and 
does not expect to receive any investment banking driven income. ARC reports are primarily disseminated electronically and, in some 
cases, printed form. Electronic reports are simultaneously available to all recipients in any form.  This report or any portion hereof may 
not be copied, reprinted, sold, or redistributed or disclosed by the recipient or any third party, by content scraping or extraction, 
automated processing, or any other form or means, without the prior written consent of ARC. Any unauthorized use is prohibited. 
Neither ARC nor any of its respective directors, officers or employees is responsible for guaranteeing the financial success of any 
investment, or accepts any liability whatsoever for any direct, indirect or consequential damages or losses arising from any use of this 

report or its contents. 
 
To receive future reports on covered companies please visit https://www.atriumresearch.ca/research or subscribe on our website. 
 
This report has been prepared independently of any issuer of securities mentioned herein and not as agent of any issuer of securities. 
No ARC personnel have authority whatsoever to make any representations or warranty on behalf of the Company. Any comments or 
statements made herein are those of ARC. 
 
The information contained herein is not, and under no circumstances is to be construed as, an offer to sell securities described herein, 
or solicitation of an offer to buy securities described herein, in Canada or any province or territory thereof. Any offer or sale of the 
securities described herein in Canada will be made only under an exemption from the requirements to file a prospectus with the 
relevant Canadian securities regulators, if applicable, and only by a dealer properly registered under applicable securities laws or, 

alternatively, pursuant to an exemption from the dealer registration requirement in the relevant province or territory of Canada in 
which such offer or sale is made. The information contained herein is under no circumstances to be construed as investment advice in 
any province or territory of Canada and is not tailored to the needs of the recipient. To the extent that the information contained 
herein references securities of an issuer incorporated, formed or created under the laws of Canada or a province or territory of 
Canada, any trades in such securities must be conducted through a dealer registered in Canada. No securities commission or similar 
regulatory authority in Canada has reviewed or in any way passed judgment upon this research report, the information contained 
herein or the merits of the securities described herein, and any representation to the contrary is an offence. 
 
The information contained in this report is intended to be viewed only in jurisdictions where it may be legally viewed and is not 
intended for use by any person or entity in any jurisdiction where such use would be contrary to local regulations or which would 
require any registration requirement within such jurisdiction. 
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