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Santacruz Silver is engaged in the 
operation, acquisition, exploration, and 
development of mineral properties in Latin 
America. The Bolivian operations are 
comprised of three operating mines, 
Bolivar, Porco, and Caballo Blanco Group. 
The Soracaya exploration project and San 
Lucas ore sourcing and trading business are 
also in Bolivia. The Zimapan mine is in 
Mexico. 
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Yesterday, after market close, Santacruz Silver (SCZ:TSX, SCZM:NASDAQ) 

reported Q3/26 production of 3.0Moz AgEq (+7.6% QoQ; +26.7% YoY), which 
compared to our estimate of 3.2Moz (-5.6%). Consolidated silver and zinc 
production of ~1.5Moz and ~22.1Kt was modestly lower QoQ (-4.6% Ag, -5.0% 

Zn) due to lower output from the San Lucas ore sourcing business, where 
processed volumes and grades were deliberately cut back to free up mill capacity 
for SCZ’s mining operations. As a result, production from the Company’s own mines 
grew for a second quarter, with silver production up +2% QoQ (+30% YoY), which 
included a +19% QoQ increase at Bolivar. Importantly, mining operations generate 
significantly higher margins, so modestly lower QoQ consolidated volumes due to 

San Lucas should not impact profitability. Looking ahead, management is guiding 
for higher consolidated production in Q4 as the new 500 tpd milling facility is 
expected to start processing San Lucas ore exclusively, freeing up capacity at 
existing mills (read our note on the acquisition here). We are maintaining our 
BUY rating and target price of C$27.00/share on SCZ.  

 

 
Figure 1: Q3/26 Production Summary 

 

Production Highlights 
Bolivar Mine 
Bolivar delivered a +19% QoQ increase in silver production to 408Koz, which was 

ahead of our 357Koz (+14%), and included a +6% QoQ increase in tonnes milled to 
76.7Kt. As the dewatering process following the May 2025 flooding continues, the 
high-grade Pomabamba and Nane veins are returning to planned levels, delivering 
+13% higher QoQ silver grades of 186 g/t. Full recovery remains on track for Q4, 
which we expect will drive further incremental improvements at the key operation. 
 

Zimapan Mine 

Q3 silver production of 402Koz modestly increased QoQ from 391Koz (+3%), driven 
by an improvement in silver recoveries from 72% to 76%, as SCZ is realizing the 
benefits of its recent investment in operational improvements. We were forecasting 
476Koz; however, silver grade of 74 g/t was below our 83 g/t forecast. Tonnes 
milled of 222.4Kt was essentially unchanged QoQ. 
 

Caballo Blanco Group 
Silver production declined -12% QoQ from 326Koz to 287Koz. We were forecasting 

production roughly flat QoQ at 323Koz. While 68.4Kt milled beat our forecast by 
+6%, silver grade of 145 g/t dropped -21% QoQ from 183 g/t and missed our 165 
g/t forecast. Higher silver grades are anticipated in Q4 as the mine plan shifts into 
higher grade zones. Zinc production of 4.5Kt increased +10% QoQ from 4.1Kt, 
broadly aligning with our 4.7Kt forecast (-3%). 

Q3/26A Atrium Q3/26E Var. vs Est. Q2/26A QoQ Q3/25A YoY

Consolidated

Tonnes Milled (t) 509,108 513,296 -0.8% 521,956 -2.5% 486,585 +4.6%

Silver Produced (oz) 1,500,958 1,727,244 -13.1% 1,573,100 -4.6% 1,241,929 +20.9%

Zinc Produced (t) 22,080 24,942 -11.5% 23,240 -5.0% 21,581 +2.3%

Lead Produced (t) 3,316 3,240 +2.3% 3,165 +4.8% 2,603 +27.4%

Copper Produced (t) 355 289 +23.0% 337 +5.3% 331 +7.3%

Silver Equivalent Produced (oz) 3,027,229 3,208,506 -5.6% 2,814,489 +7.6% 2,389,032 +26.7%

What you need to know: 

• Santacruz produced 3.0Moz AgEq (1.5Moz Ag, 22,080t Zn, 3,316t Pb and 
355t Cu) in Q3/26 vs. our 3.2Moz forecast. 

• Silver from the Company’s mining operations rose +2% QoQ, including a 
+19% increase at Bolivar as its recovery continues. 

• Consolidated Ag and Zn production declined QoQ as SCZ strategically 
prioritized mining operations over San Lucas to deliver higher margins. 

• Q4 is expected to be stronger as the new 500 tpd mill begins operating, 
Bolivar fully recovers, and Caballo Blanco gets into higher grades.  
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Return to Target 135%

Market Data

Share Price C$11.49

Average Daily Volume (M) 0.2

FD ITM Shares (M) 94.0

Market Cap ($M) $769.9

Cash & Marketable Securities ($M) $72.8

Debt ($M) $68.8

Enterprise Value ($M) $765.8

Estimates (FYE Dec 31) 2025A 2026E 2027E

AgEq Production (Moz) 13.4 11.3 12.4

Revenue ($M) $326.4 $489.1 $584.2

EBITDA ($M) $104.6 $190.3 $326.7

Operating Cash Flow ($M) $129.9 $161.8 $204.0

CFPS $1.38 $1.72 $2.17

Valuation

NAVPS $19.25

P/NAV 0.4x

2026E EV/CF 4.7x

2027E EV/CF 3.8x

FCF Yield (2026E) 6%

2026E P/E 12.0x
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Source: Atrium Research, CapitalIQ, Company Documents
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Porco Mine 
As a reminder, Porco is a primary zinc mine. Zinc production of 3.0Kt was steady QoQ (3.0Kt in Q2), 
and roughly in line with our 3.1Kt estimate. The operation delivered a +6% QoQ increase in zinc grade 

to 6.33%; however, this was offset by a -7% drop in tonnes milled to 48.6Kt. Throughput was 
impacted by a 2.5-day unscheduled stoppage to complete repairs to the nearby power grid. Operations 
have returned to normal, and we anticipate throughput will recover in Q4 as a result. Silver production 
of 89.1Koz declined -12% QoQ due to a combination of lower throughput and a -6% lower silver grade 
of 68 g/t. 

 
San Lucas Group 
Q3 tonnes processed from the San Lucas ore sourcing business declined -19% QoQ to 92.9Kt, which 
compared to our 105.6Kt forecast. As discussed above, this was a strategic decision made by SCZ to 
prioritize higher margin throughput from the mining operations and is not anticipated to impact 
profitability. Silver, zinc, and lead production declined accordingly to 314Koz, 6.1Kt, and 0.6Kt. The new 

500tpd mill that SCZ acquired during the quarter is expected to be operational in Q4 and will exclusively 

process San Lucas ore. Management has indicated this will be a key driver in expanding San Lucas and 
delivering higher QoQ consolidated production in Q4 and into 2027. 

 

 
Figure 2: Production Summary by Mine 

Our Take 
We view Q3 as an overall positive quarter operationally. Particularly at Bolivar, where Q3 production 
indicates the operation is well on track for its targeted full recovery in Q4 and drove a +2% QoQ 
increase in silver production for the consolidated mining operations. While overall consolidated silver 

and zinc volumes were down QoQ and missed our estimates (primarily driven by San Lucas), we 
continue to remind readers that SCZ has a unique portfolio in that all ounces do not translate into the 
same profits come earnings. San Lucas is a margin-based business and prioritizing the mining 
operations when milling capacity is a constraint is a strategic move and will optimize profitability. That 
said, we look forward to the coming quarters when capacity constraints are alleviated with the addition 
of the newly acquired mill. Full recovery at Bolivar and the Caballo Blanco mine plan entering higher-

grade zones will be further tailwinds in delivering growth in the near-term. 

Q3/26A Atrium Q3/26E Var. vs Est. Q2/26A QoQ Q3/25A YoY

Consolidated

Tonnes Milled (t) 509,108 513,296 -0.8% 521,956 -2.5% 486,585 +4.6%

Silver Produced (oz) 1,500,958 1,727,244 -13.1% 1,573,100 -4.6% 1,241,929 +20.9%

Zinc Produced (t) 22,080 24,942 -11.5% 23,240 -5.0% 21,581 +2.3%

Lead Produced (t) 3,316 3,240 +2.3% 3,165 +4.8% 2,603 +27.4%

Copper Produced (t) 355 289 +23.0% 337 +5.3% 331 +7.3%

Silver Equivalent Produced (oz) 3,027,229 3,208,506 -5.6% 2,814,489 +7.6% 2,389,032 +26.7%

Bolivar

Tonnes Milled (t) 76,724 60,347 +27.1% 72,081 +6.4% 52,023 +47.5%

Silver Produced (oz) 408,087 356,995 +14.3% 343,522 +18.8% 132,146 +208.8%

Zinc Produced (t) 3,682 4,119 -10.6% 3,684 -0.1% 3,186 +15.6%

Lead Produced (t) 206 275 -25.1% 233 -11.6% 104 +98.1%

Porco

Tonnes Milled (t) 48,597 51,127 -4.9% 52,195 -6.9% 49,161 -1.1%

Silver Produced (oz) 89,134 108,490 -17.8% 100,875 -11.6% 92,001 -3.1%

Zinc Produced (t) 2,963 3,076 -3.7% 2,974 -0.4% 2,488 +19.1%

Lead Produced (t) 101 219 -54.0% 136 -25.7% 103 -1.9%

Caballo Blanco

Tonnes Milled (t) 68,442 64,710 +5.8% 59,997 +14.1% 62,221 +10.0%

Silver Produced (oz) 287,219 322,680 -11.0% 326,215 -12.0% 294,524 -2.5%

Zinc Produced (t) 4,542 4,684 -3.0% 4,126 +10.1% 4,131 +9.9%

Lead Produced (t) 799 601 +33.1% 765 +4.4% 722 +10.7%

San Lucas (Ore Sourcing)

Tonnes Processed (t) 92,921 105,578 -12.0% 115,424 -19.5% 100,550 -7.6%

Silver Produced (oz) 314,451 463,334 -32.1% 411,367 -23.6% 326,873 -3.8%

Zinc Produced (t) 6,062 8,464 -28.4% 7,692 -21.2% 7,032 -13.8%

Lead Produced (t) 636 541 +17.7% 872 -27.1% 575 +10.6%

Zimapan

Tonnes Milled (t) 222,424 231,534 -3.9% 222,259 +0.1% 222,629 -0.1%

Silver Produced (oz) 402,067 475,745 -15.5% 391,121 +2.8% 396,385 +1.4%

Zinc Produced (t) 4,831 4,600 +5.0% 4,764 +1.4% 4,744 +1.8%

Lead Produced (t) 1,574 1,605 -1.9% 1,159 +35.8% 1,099 +43.2%

Copper Produced (t) 355 289 +23.0% 337 +5.3% 331 +7.3%
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Catalysts 

• Soracaya Advancement – Ongoing 

• Bolivar Full Recovery – Q4/26 

• New Bolivia Mill Commercial Production – Q4/26 

 
Why We Like SCZ 

• SCZ has a diversified asset base across four multi-metal assets, reducing risk compared to single-

asset/single-metal producers. 

• Since the acquisition and refinancing of the three operations from Glencore in 2022, SCZ has 

optimized these operations, with the majority of capex completed. 

• SCZ stock has exhibited a 1.4x beta to the silver price over the last three years, making it an ideal 
investment for those bullish on silver. 

• Santacruz trades at a sizable discount to its silver-producing peers. 

 
Tear Sheet 

 
Figure 3: Tear Sheet 

 

 
Figure 4: Estimate Revisions 

 

Market Data Capital Structure

Ticker SCZ:TSX, SCZM:NASDAQ Basic Shares Outstanding (M) 93.0

Stock Price RSUs, PSUs, & DSUs (M) 0.4

Rating BUY Options (M) 1.0

Target Price FD Shares (M) 94.4

NAVPS (5%) $19.25 FD ITM Shares (M) 94.0

Market Cap ($M) $769.9 Commodity Assumptions 2026E 2027E

Cash ($M) $72.8 Silver Price ($/oz) - LT $71.39 $75.00

Debt ($M) $68.8 Zinc Price ($/t) $3,484 $3,000

EV ($M) $765.8 Lead Price ($/t) $1,936 $2,000

Financial Estimates

2024A Q1/25A Q2/25A Q3/25A Q4/25A 2025A Q1/26A Q2/26A Q3/26E Q4/26E 2026E 2027E

Revenue ($M) 283.0 70.3 73.3 80.0 102.8 326.4 127.5 113.5 118.8 129.3 489.1 584.2

Adjusted EBITDA ($M) 52.6 27.5 26.8 19.5 30.8 104.6 42.6 46.7 52.7 48.3 190.3 326.7

EPS (Basic) 0.46 0.03 0.06 0.05 (0.05) 0.47 0.31 0.02 0.30 0.32 0.96 1.98

OCF ($M, Before WC) 95.8 13.9 21.7 34.8 59.6 129.9 47.5 52.1 34.0 28.2 161.8 204.0

Capex ($M) 22.6 7.3 4.2 7.1 12.1 30.6 9.9 6.5 10.5 10.5 37.4 78.8

FCFF ($M) 31.8 (1.0) 28.1 15.7 5.7 48.5 (1.1) 8.9 23.5 17.7 49.0 125.2

C$27.00

C$11.49

New Previous New Previous New Previous New Previous

Revenue ($M) 118.8 133.3 129.3 150.6 489.1 524.8 584.2 615.8

Gross Profit ($M) $50.3 $52.3 $46.3 $67.6 $190.6 $213.9 $350.7 $376.2

Adj. EBITDA ($M) $52.7 $54.3 $48.3 $69.6 $190.3 $213.1 $326.7 $333.0

OCF ($M, Before WC) $34.0 $34.6 $28.2 $43.7 $161.8 $177.9 $204.0 $207.8

Q3/26E Q4/26E 2026E 2027E
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